Aztec Homeowners Association
Agenda

October 12, 2022
1. Approval of September 14, 2022 minutes  

2. Construction issues

Can we advise owners to hold contractors liable for fines?

Require meeting with manager and board member when $500 mark is reached?

Do we have the rights to shut off fobs when repeated violations have occurred, or when fines are not paid?

Who can be billed for damage or xleaning cost – owners – contractor?

3. Pet issues

4. Annual meeting
Audits have started need gift certificates $ amount?

Newsletter?

Graphs

New Board members?

Kelsey - Food for meeting

Cris prepares ballots

5. Homeowner fee increase 5%?
6. Emergency Lights – complete test of all emergency lights.  Make note of those that don’t work.  Replace all faulty emergency lights (don’t forget lights on each floor, hallways etc, as well as stairways.  Also order lights for the floors in stairway that have no emergency lights.. These need to be installed.  Do we call electrican or have Cris.  It was agreed upon to put in new lights 4 or 5 months ago.  Do we need work order?
7. Update on B1-2 concrete  repair.

8. Update on Vendor Book and auto license plate list (needs to be in book)

